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EXECUTION ENABLEMENTALIGNMENTDESIGN

Strategy Articulation
Strategic Analysis & 

Development of High Level 
Corporate Strategy

Culture Drives the Behaviors 
Needed to �Become a 
Performance Driven 

Organization which Executes 
Strategy on a Daily Basis 

Culture

Translating Corporate Strategy into More 
Actionable Terms-Objectives, KPIs, Targets, 

Strategic Projects

Strategy Translation

Development of Business Unit 
Strategies and their Alignment 
to Corporate

Organizational 
Alignment 

Alignment of Processes and 
Operations to Corporate and 
Business Unit Strategies

Operational 
Alignment

Execution of the Strategies and 
Operational plans Developed 
through Effective Project and 
Strategy Execution Management

Execution

Monitor and Improve the Strategy Through 
Strategic Performance Reporting and Analysis

Review, Improve, and Adapt

Execution is Driven by 
Leadership who Sets �the 

Organizational Tone and see’s 
Strategy Execution as their Job

Leadership
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Execution 
Office  

STRATEGY EXECUTION PROFESSIONAL 
Educate your team to transform your Organization
Venue :  Dar Es Salaam, The United Republic of Tanzania  

Said Saif Al Harthi
Strategy Execution Expert

Date    :  26-27 November 2024     Time : 0800 - 1600

In this event you will learn about the fundamentals of strategy execution. For a 
strategy to be executed successfully there are eight dimensions which should 
be considered closely. This event revolves around learning and applying these 
eight fundamental dimensions in your organization.

What you will learn

In partnership with 



Almost 70-90% of organizations fail at 
executing their strategies. At this course you 
will learn how to transform your strategy into 
more tangible terms and learn a disciplined 
approach that will enhance the likelihood of 
ensuring your strategy is executed effectively.  
If you are in doubt of the differences between 
visions and missions, strategic objectives, 
goals and linking strategy to operations 
and are looking to discover the tools and 

techniques to develop and execute strategy 
effectively, then this course is a must attend 
for you and your colleagues. Through a 
combination of presentations, discussions, 
and group work exercises, you will learn the 
key components of developing and executing 
a well formulated strategy.  The focus of this 
event will be heavily directed to achieving a 
practical, realistic, beneficial and successful 
outcome rather than just academic theory.

About strategy execution 

What you will learn

Who should attend

Why to attend

Leadership in change

Strategic change management 

Effective Strategy Development 

Strategy Mapping

Building Balanced Scorecard 

Cascade and align strategy

Execution and governance

Linking Strategy to Operations

Chief Operations Officer

Chief Financial Officer

Human Capital Officer

Information Technology

Marketing Manager

Logistic Manager

Procurement Manager

Internal & External Auditor

Compliance Officer

Regulatory Office

Performance Officer

Recruitment Officer

Gain knowledge to develop 
Strategy, Vision, Mission and 
Values

Support strategic decision-
making process

Use proven tools and 
techniques to execute 
strategy

Learn to select the right KPIs

Expand your knowledge in 
building Balanced Scorecard 

web: www.tanfidh.com         E-mail: saidalharthy@tanfidh.com         Call/WhatsApp: +968 99 355 438         

SEATS STANDARD FEE (TZS) PAY BY 12 NOV 2024
1 2.9M 2.6M

2 2.9M 2.5M

3 2.9M 2.3M

4 2.9M 2.1M

5 2.9M 2M


